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DISCLAIMER
This will be very British/Euro-centric



Saluting flag meme





THERE’S NO 
MONEY





IMAGINE YOU HAD NO 
BUILDING AND NO 

OBJECTS
How would you achieve your mission?



A TikToker



There is an 
appetite for 
historic content 
being met by 
other people

(bit fash though)



Community-centred Entertaining
Interesting

Online first Add value

Our lift is out 
of order
“We’re excited 
to announce”





OKAY 
SO HOW CAN 
WE DO BETTER



What 
people 
want

What 
we 
want

What 
people 
want

What 
we 
want

What 
people 
want

What 
we 
want

Our content in here!

(nicked from Louise Cohen)

https://museumprogress.com/letters/do-museums-n
eed-to-stop-trying-to-meet-community-needs 

https://museumprogress.com/letters/do-museums-need-to-stop-trying-to-meet-community-needs
https://museumprogress.com/letters/do-museums-need-to-stop-trying-to-meet-community-needs


https://blog.gwi.com/chart-of-the-day/social-media/ 

To hear about the new cakes 
in the museum cafe

https://blog.gwi.com/chart-of-the-day/social-media/


https://evidence.audienceanswers.org/en/evidence/articles/social-media-behaviour 

https://evidence.audienceanswers.org/en/evidence/articles/social-media-behaviour


WHAT IS 
HOLDING 
US BACK?



WE NEED TO BE 
INTENTIONAL PUBLISHERS, 
NOT ACCIDENTAL 
PUBLISHERS



LEADERSHIP NEEDS TO LET 
SOCIAL MEDIA PLAY TO ITS 
OWN STRENGTHS



WE NEED 
RETURN ON INVESTMENT



WE NEED TO 
PLAY BY THE INTERNET’S 
RULES



YOU CAN BE NICHE, BUT NEVER BORING



ALWAYS ANSWER THE QUESTION: ‘WHO CARES?’



TURN UP



TAKE RISKS



HOW DO WE MAKE THIS 
HAPPEN?



BE EDITORIAL

What we talk about needs to be a balance between what we want to talk about 
and what people want to hear.

Content pillars stop you posting about anything and everything.

Use your staff and stuff to add value to for people.

P.S. This requires your museum understands what it is trying to say, who to and 
why



INVEST IN THE FOUNDATIONS

You’re going to need a lot of images.

You’re going to need basic equipment.

You’re going to need staff time.

You’re going to need strategy.

You’re going to need digital literacy



BE VERY ONLINE

Create a writing room environment.

Save time for reactivity.

Understand what the internet is talking about.

Test and learn.



HAVE THE RIGHT PEOPLE

THE CREATIVE THE MARKETER

THE EXPERT
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